05/11/2004 CIP

AGENDA

COMMITTEE ON COMMUNITY IMPROVEMENT

May 11, 2004 6:30 PM

Aldermen O’Neil, Shea, Aldermanic Chambers
Garrity, Smith, Lopez City Hall (3" Floor)
1. Chairman O’ Neil calls the meeting to order.

2. The Clerk calls the roll.

3. Presentation by representatives of the Office of Youth Services, School
District, Police Department and a State agency relative to a potential grant
opportunity for the Wrap for Youth Resiliency (WYR) project.

4. Resolution and budget authorizations authorizing transfer and expenditure
of funds in the amount of $47,358 (CDBG) for the FY2003 CIP 610403
Downtown Municipal Infrastructure Project.”

Gentlemen, what is your pleasure?

3. Resolution and budget authorizations authorizing transfer and expenditure
of funds in the amount of $25,098.98 (CDBG) for the FY2004 CIP 510604
Neighborhood Playground Rehabilitation Project.”

Gentlemen, what is your pleasure?

6. Communication from Bruce Thomas, Engineering Manager, requesting the
approval of the Chronic Drain Projects as outlined herein, subject to
availability of funding.

Gentlemen, what is your pleasure?

7. Communication from Ron Ludwig, Director of Parks, Recreation &
Cemetery, requesting authorization to procure two vehicles through the
State of NH procurement process to replace a 1988 panel van and a 1987
station wagon.
(Note: Mayor has authorized transfer of $30,000.00 for this purpose. )
Gentlemen, what is your pleasure?
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8. Review and discussion of the proposed FY2005 CIP budget.

a)
b)
c)
d)
e)
f)

g)

h)

i}

communication {from Alderman Roy;

communication from Alderman Smith;

communication from Alderman Forest;

communication from Alderman Lopez;

communication from the Public Works Director regarding
concrete curb replacement;,

communication {rom the Deputy Public Works Director
regarding landfiil post closure monitoring funding;
communication from the Deputy Director of Parks,
Recreation & Cemetery regarding the Crystal Lake Park —
Master Plan;

communicatton from the Director of Planning regarding a
Southern NH Housing Services request of $250,000; and
a petition in opposition to funding the Teen Health Clinic

Gentlemen, what is your pleasure?

TABLED ITEM

A motion is in order to remove the following item from the table for

discussion.

9. Derryfield Park Rehabilitation Phase II.
(Tabled 10/14/2003)

10, If there is no further business, a motion is in order to adjourn.
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Director Growth Management Heritage Commission
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Memo to: Committee on CIP

From: Robert S. MacKenzie

Date: May 04, 2004

Subgect: OYS Wrap for Youth Resiliency Project

Martin Boldin, Director of the Office of Youth Services, has requested to be placed on the
agenda to discuss, with the CIP Committee, a potential grant opportunity from the Office of
Juvenile Justice, Delinquency Prevention (OJJDP).

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 FAX: (603) 624-6529
E-mail: planning@ci.manchester.nh.us
www.ci. manchester.nh.us




ity of Manchester
Netn Hampshire

In the year Two Thousand and Four '

A RESOLUTION

“Amending the FY 2000 and 2003 Community Improvement Programs, transferring,

- authorizing and appropriating funds in the amount of Forty Seven Thousand Three
Hundred Fifty Eight Dellars ($47,358) for FY2003 CIP 610403 Downtown Municipal
Infrastracture Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2000 and 2003 CIP as
contained in the 2000 and 2003 CIP budget; and

WHEREAS, Table 2 contains all sources of Community Development Block Grant, Emergency
Shelter Grant and Home funds to be used in the execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires fo provide additional (unding to finance
the shortfall for the Downtown Municipal Infrastructure Lowell Street Reconstruction Pproject;

and

WHEREAS, fund balances in the amount of $47,358 exist in the completed 1037 Elm Street
praject;

NOW, THEREFORE, be it resolved that the 2000 and 20603 CIP be amended as follows:
1. By decreasing:

FY2000 650200 — 1037 Eim Swreet Project - $47,338 CDBG
{from $880.000 CDBG to $832,642 CDBG)

and by increasing:

FYZDOB 610493 — Downtown Municipal Infrastructere Project- $47,358 CDBG
{(from $150,000 CDBG to $197,358 CDBG)

Resolved, that this Resolution shall take effect upon its passage.

S§MCIPAGENDAS & RESOLUTIONS Resolwinns 20040004 Amendisg 630403, dow 05/04/0¢




+CIP BUDGET AUTHORIZATION :

T H e

ClP#; 1—550200 Projact Year i_EDOO ; CIP Resolution: L 4/20/1 999_|
OO | —__i T ——

Tite:  [1037 Elm St. Rehab. : Amending Resolution: | 5/18/2004]

Administering Depariment: [Manchester Economic Development Office | Revision: r #5-Cioseout]

Project Description [Rehablitation of vacant city owned building at 1037 Elm Street.

{Federal Grants]  Federal Grant: Yes| {Environmental § Review Required; | Yes|

Grant Execuied: Gompleted;

{Critical Events |
1 |Finalize plans _ | [toi/ee
2 iReceive contractor proposals | 12/30/99
3 |Gonstruction initiation Q1/30/00
4 Construction Complstion 12/31/02
5

Expected Completion Date: \ 57@0045

iLine ltem Budget | =

icoBG /GO Bond | Other Funds ) TOTAL

Salaries and Wages $0.00 | $0.00 $0.00 $0.00 |
Fringes $0.00 | $0.00 $0.00 $0.00

Design/Engineering } $0.00 | | $0.00 | | $0.00 | || $0.00 |
Planning i $0.00 | | $0.00 | | $0.06 | | $0.00 |
Constitant Fees | $0.00 | | $0.00 | | $0.00 | || $0.00 |
Construction Admin § $0.00 | | $0.00 | | $o00 | |1 $0.00 |
Land Acquisition | $0.00 | | $0.00 | | $0.00 | ] $0.00 |
Equipment } $0.00 | | s0.00 | | $000 | [ 50,00 |
Overhead | $0.00 | | $0.00 | | $0.00 | || $0.00 |
Construction Contracts | $832642.00 | | $550,00000 | |  $1,000,000.00 | ||  $2,382,642.00 |
Other | $0.00 | | $0.00 | | $0.0C | | | $0.00 |
TOTAL $832,642.00 | | $550,000.00 | | $1,000,00000 | || $2382,642.00 |

1Revisions I Revision #1 provides for $550,000 in temporary cr bridge financing precedant upon receipt of Section 108 Grant
Revision # 2 allows for the receipt of the Federal EDA Grant

Revision #3 - Extending completion date to 06/30/01.

Revision #4-Extends the completion date to 12/31/02 Rev. #5 - Transfers $47,358 to 610403 and cioses project.

COMMENTS:

Pianning Department/Startup Form/3/10/98 HTEPROM: | ‘




CIP BUDGET AUTHORIZATION |

Project Year 2003

CClp# 610403
Title: Bowntown Municipal infrastructure improvements

! Amending Resolution

Administering Department:

?P!anning & Community Develooment

| Revision:

CIP Resolution:

[ sidi2002

" 5/18/2004

Project Description

{ROW improvements in the CBSD focusing on sidewalk reconstruction, utiity upgrades, streetscape

Improvements are done as incentives and in concert with major investment in the CBD by private

enfreprensurs.

i
i
{
{

furniture, instaliation of lluminated street arches, electrical outlets for festive lighting and iree planting. !
H
i

. Federal Granis I Federal Grant: | No § Environ.menta'll Review Required: | " No 3
Grant Executad: L_ MMMMM Au_j Completed: P
| Critical Events |
1 P %
|
2 |Design/Engineering l i Summer 03
3 |Bid Advertisement Fall 03 ﬂ‘
4 |Construction initiation May 04 i
5 {Construction Compietion : 12/31/04 |
Expected Completion Date: 12/31/2004 |
Line ltem Budget | Icoec 1 [ cebRF 1 T YoTAL
Salariss and Wages $0.00 | | $0.00 | $0.00 | || $0.00 |
Eringes $0.00 | $0.00 | $0.00 | | | 50.00 ]
Design/Engineering ! $13,500.00 ! | $13,500.00 | | $0.00 | $27,000.00 |
Planning \ $0.00 | | $0.00 | | $0.00 | | { $0.00 |
Consuitant Fees $0.00 | | $0.00 | ! $0.00 | | | $0.00 |
Construction Admin I $0.00 | [ $0.00 | | $0.00 | || $0.00 |
Land Acguisition I $0.00 | | $0.00 | | $0.00 | 30,00 |
Equipment B $0.00 | [ $0.00 | | $0.00 | || $0.00 |
Overhead | $0.00 | | $0.00 | | $0.00 | || 5C.00 |
Construction Contracts | 318385800 | [ $136,500.00 | | $0.00 | ||  $320,358.00 |
Other $0.00 | | $0.00 | | $o00 ! 1] $0.00 |
™30 $197,358.00 | | §150,000.00 | | $0.00 | $347,358.00 |
' %Revisions g Revision #1 - Transfers $47,358 of CDBG funds fo ﬂzis project from 650200 - 1037 Eim Sireet.

“ECOMMENT'S"g 5

Planning Department/Startup Form - 07/01/02

Total Funded

I 594738800 |




ity of Aanchester
Nefo Hampshire

In the year Two Thousand and Four

A REesoiLuTion

“Amending the FY 2004 Comununity Improvement Program, transferring, authorizing
and appropriating funds in the amount of Twenty Five Thousand Ninety Hight Dojlars
and Ninety Eight Cents ($25,098.98) for FY2004 CIP 510604 Neighborhood Playground
Rehabilitation Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2004 CIP as contained in the
2004 CIP budget; and

WHEREAS, Table 2 contains all sources of Community Development Block Grant, Emergency
Shelter Grant and Home funds to be used in the execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to provide funding to effect certain
improvements at Sheridan Emmett Park; and

WHEREAS, fund balances in the amount of $25,098.98 remain in the 2004 School
Recreational Facilities project;

NOW, THEREFORE, be it resolved that the 2004 CIP be amended as follows:
1. By deereasing:

FY2004 310204 — School Recreational Facilities Project - $25,098.98 CDBG
{from $100,000 CDBG to $74,901.02 CDBG)

and by increasing:

FY2004 510604 — Neighborhood Playground Rehabilitation Proiect- $23,098.98 CDBG
(from $210,000 CDBG to $235,098.98 CDBG)

Resolved, that this Resolution shall take effect upon its passage.

SACIPAAGENDAS & RESOLUTIONS Resoduions 200452004 Anemling $1060402).doc 05/0404
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. CIP BUDGET. AUTHORIZATION {

) ) A — . ] M amooos |
CiP #: ! 510204 | Project Year | . 2004 | - CIP Resolution: _6//2008
Titte: }Schoo! Recreational Fac%!itiesfParking Lot- CDBG - . \ Ameﬂding Resolution 5/18/2004 ]
Administering Department: \Maﬂchester School District . | Revision: #1 o

—

Proiect Description ‘Continuation of multi-year effort to improve school recreational facilities and parking areas, This year
work will focus on the relocation of the playground next to the completed addition at Bakersvilie and funds
ipermitting, site work at Halisville.

1
|

|

|

| Federal Grants § FederalGrant | Yes |  |Epvironmental | Review Required: |  Yes |
25 AR
Grant Exscuted: | i Completed; ! !

"1 Critical Events i

1 |Project Initiation 7/18/03
2 iProject Completion 08/30/04
3
4
5
Expected Completion Date: L 6{'30/20_04 i '
{ Line ltem Budget | | SRS & d N oy T
Salaries and Wages 1% $0.00 | | $0.00 | | $0.00 | 5 $0.00
Fringes ! $0.00 \ | $0.00 | $0.00 $0.00
Design/Enginesring ] $0.00 | | 50.00 | | $0.00 | j $0.00 |
Pianning i $0.00 | | $0.00 | [ $0.00 | || $0.00 |
Consultart Fees | $0.00 | | $0.00 | | $0.00 | || $0.00 |
Gonstruction Admin L $0.00 | | $0.00 | | $0.06 | | | $0.00 |
Land Acquisition | $0.00 | | $0.00 | | so0c | || $0.00 |
Equipment ] $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Overhead | $0.00 | | $0.00 | | $0.00 | || $0.00 |
Construction Cortracts ] $0.00 | | $0.00 | | $0.00. | r 50.00 |
Other ! $74,901.02 | | $0.00 | | $o.00 | || $74,901.02
] $74,901.02 | | $0.00 | | $0.00 | $74,901.02 |

 tRevisions

[Revision #1 - transfers $25,098.95 CDBG funds to project 510604 Neighborhood Playground Rehabilitation.

|

{

- [COMMENTS |

|
|
|
|

574,901

T e

> Planning Department/Startup Form - 07/01/03 Total Funded



' CIP BUDGET AUTHORIZATION

CIP # 510604 | Project Year | 2004 4
Title: MNeighborhood Playground Rehabilitation (CDBG) ‘

Administering Department:  |Parks, Recreation & Cemetery |

CIP Resolution:

: 6/8/2003

Amending Resolution i 5/18/2004

Revision:

Project Description

ihe Sheridan Emmett Playgrounds, funds permitting.

|
|

{Continuation of a systematic plan for improving playgrounds in the City's Neighborhood Parks. This year
efforts will focus on replacement of playground equipment, site work and landscaping at Harriman and

! Federal Grants | Federal Grant: | Yes | ! Environmental | Review Required: 7 ves
Grant Executed: | Completed: . [
1 [Project Initiation N _9_7’,1?1’9%“___'
2 Project Complefion 06/30/04 ;
3
4
5
Expected Completion Date: :—G?Wj
g Line Item Budget I I BT ' I ' { i TOTAL i
Salaries and Wages $0.00 | | $0.00 $0.00 | $0.00
Fringes $0.00 | | $0.00 $0.00 $0.00
Design/Enginsering ! $0.00 | | $0.00 | | $0.00 | } $0.00 |
Planning [ $0.00 | | $0.00 | | $0.00 | || $0.00 |
Consultant Fees i $0.00 | | $0.00 | | $0.00 | | $0.00 |
Construction Admin [ $0.00 | | $0.00 | $0.00 | || $0.00 |
Land Acquisition 1 $0.00 | | $0.00 | | $0.00 | || $0.00 |
Equipment [ $0.00 | | $0.00 | | $0.00 ] || $0.00 |
Overhead P $0.00 | | $0.60 | | $0.00 | [ | $0.00 |
Construction: Contracts | $0.00 | 1 $0.00 1 1 $0.00 | | | $0.00 |
Other | $235,098.98 | $0.00 | | $0.00 | | | $2835,008.98 |
I YOTAL $235,098.98 | | $0.00 | | $0.00 | $235,098.98 |

Revision #1 - adds $80,000 CDBG funds from existing projects.

‘Revisions E

Revision #2 - transfers $25,098.98 of CDBG funds from project 310204 School Recreational Faclities.

{COMMENTS |

well.
Revision #2 - $25,098.98 transferred from 310204,

[Revision #1 - 560,000 transferred from 750001 - $6,894.28: 820601 - $13,600.14; 713092 - $9,017.94: and 710702 -
$30,487.87. Also 340,000 of funds from 810103 for construction of accessible playground to be used as

Planning Department/Startup Form - 07/01/03 Total Funded




Commission
Edward J. Belaski

< Ghalrman '

City of Manchester Henry R. Bourgeois
D rt t of High William F. Kelley
epartment o ighways Michael W. Lowry

William A. Varkas
227 IVIapIe Street : Frank C. Thomas, F.E.
Manchester, New Hampshire 03103-5596 Public Works Direstor

(603) 624-6444  Fax # (603) 624-6487 Kevin A Sheoparc, PE.

Deputy Public Wortks Director

May 5, 2004

C.LP. Committee of the

Honorable Board of Mayor and Aldermen
C/O Mr. Leo Bemier

CITY CLERKS OFFICE

One City Hall Plaza

Manchester, New Hampshire 03103

Re: Request to Approve Chronic Drain Projects

Gentlemen:

The Manchester Highway Department hereby requests your approval to complete work on the
following projects as part of the City’s Chronic Drain program and as funding becomes

available:
Project: Estimated
Cost:
Cushing Avenue to Dead End $7,000
Westwood Drive $13,000
East High at Weston $2,500
Margarite Street $10,000
Total Estimated Cost: $32,500

The Department has reviewed our list of chronic drain projects and feel that these are the highest
priority. Once our current projects are complete, and funding becomes available for FY. 2004,
we expect to have a balance of about $38,000. The total materials cost of the proposed work is
approximately $32,500. For your use, I have attached an estimates and sketches of each project.

Note that there is an existing Cushing Avenue project that is underway. This new Cushing
Avenue project is a continuation of the existing one. This project will be funded with existing
chronic drain funding,




The other projects will be funded out of balances in the Chronic Drain program combined with
F.Y. 2005 funding. If you have any questions or comments or if [ can be of further assistance,
please do not hesitate to call.

Verﬁ:\ijours,
'I:ﬂ : P
Jrn,

Bruce .A. Thomas
Engineering Manager

¢/Frank C. Thomas, P.E.
Kevin A. Sheppard, P.E.
Samuel Maranto




HIGHWAY DEPARTMENT ESTIMATE
Cushing Avenue Drain at #10

DLW May 3, 2004
UNIT TOTALITEM
QUANTITY UNITS ITEMS PRICE COST
ROADWAY MATERIALS
17 TON 3/8" Wearing Course $24.50 $418.95
34 TON 3/8" Base Course $24 50 $837.90
124 TON Crushed Gravel $7.00 $866.25
150 CY Bank Run Gravel $7.00 $1,050.00
SUBTOTAL $3,173.10
DRAINAGE MATERIALS:
2 EA Type B Frames and Grates $105.08 $210.12
2 EA Round Slab Top 48" $80.00 $160.00
2 VF 48" Dia. Riser $78.00 $156.00
2 EA 48" Dia. Base $192.00 $384.00
62 TON 374" Sfone $6.15 $382.95
135 TON Sand FFill $1.80 $242.10
268 l.F 12" Dia. HDP Pine $3.27 $879.63
SUBTOTAL.: $2,414.80
MISCELLANEOUS MATERIALS:
l 15] CY] Loam {4")] $10.50 | $157.50 |
SUBTOTAL: $157.50
ROADWAY MATERIALS: $3,173.10
DRAINAGE MATERIALS: $2,414.80
MISCELLANEOUS MATERIALS $157.50
SUBTOTAL (MATERIALS):  $5,745.40
ADD 15% (OF VALUE OF MATL.):  $861.81
TOTAL {(MATERIALS AND SUBCONTRACTS):  $6,607.21
USE: $7.000

})Actua! Estimate

Page 1

CUBHING AVE AT HBE #10
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HIGHWAY DEPARTMENT ESTIMATE

Waestwood Drive
DLW

FEBRUARY 23, 2004

extending drain line from Goffs Falls Road

PROJECT DESCRIPTION: Elimate puddle problem in front of #420 Westwood Drive by

UNIT TOTALITEM

QUANTITY UNITS ITEMS PRICE COST
ROADWAY MATERIALS
27 TON 3/8" Wearing Course $24.50 $661.50
54 TON 3/8" Base Course $24.50 $1,323.00
170 TON Crushed Gravel $7.00 $1,190.29
2086 CY Bank Run Gravel $7.00 $1,442.78
4 EA Granite Curb Inlets $105.00 $420.00
SUBTOTAL $5,037.57
DRAINAGE MATERIALS: :
4 EA Type B Frames and Grates $105.06 $420.24
4 EA Round Slab Top 48" $80.00 $320.00
16 V- 48" Dia. Riser $78.00 $1,248.00
4 EA 48" Dia. Base $192.00 $768.00
123 TON 3/4" Stone $5.15 375451
265 TON Sand Fill $1.80 $477.00
530 L.F 12" Dia. HDP Pipe $3.27 $1,733.10
SUBTOTAL: $5,720.85
MISCELLANEQUS MATERIALS:
i B CY] Loam {4"}] $10.50 | $64.75 |
SUBTOTAL.: $64.75
ROADWAY MATERIALS: $5,037.57
DRAINAGE MATERIALS: $5,720.85
MISCELLANEOUS MATERIALS $64.75
SUBTOTAL (MATERIALS). $10,758.42
ADD 15% {OF VALUE OF MATL.):  $1,813.76
TOTAL (MATERIALS ONLY): $12,372.19
USE;  $13.000

ctual Estimate Page 1

WESTWOOD
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HIGHWAY DEPARTMENT ESTIMATE
East High at #476

BAT 4/13/04
UNIT TOTALITEM
QUANTFTY UNITS ITEMS PRICE COST
ROADWAY MATERIALS
12 TON 3/8" Wearing Course $24.50 $295.13
24 TON 3/8" Base Course $24 .50 $590.25
174 TON Crushed Gravel $7.50 $1,307.63
SUBTOTAL $2,193.61
ADD 15% (OF VALUE OF MATL.): $328.95

TOTAL (MATERIALS AND SUBCONTRACTS):  §2,521.96

USE: $2.500
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HIGHWAY DEPARTMENT ESTIMATE

Margarite Drain
BAT May 4, 2004

PROJECT DESCRIPTION: Installation of drain ling fo eliminate puddiing..

UNIT TOTAL ITEM

QUANTITY UNITS ITEMS PRICE COST
ROADWAY MATERIALS
21 TON 3/8" Wearing Course $24.50 $512.05
42 TON 3/8" Base Courss $24.50 $1,024.10
91 TON Crushed Gravel $7.00 $635.25
75 CY Bank Run Gravel $7.00 $523.83

SUBTOTAL $2,695.23
DRAINAGE MATERIALS:

EA DiH Frame and Cover $126.42 $0.00

. 2 EA CB Type B Frame and Grate $126.42 $252.84
2 EA Round Slab Top 48" $80.00 $160.00
12 VF 48" Dia. Riser §78.00 $936.00
12 EA 48" Dia. Base $192.00 $2,304.00
76 TON 3/4" Stone $8.18 546078
17 TON Sand Fill $1.80 $29.70
330 L.F 15" Dia. HDP Fipe $4.42 $1,458.60
1 EA Headwall $200.00 $200.00

SUBTOTAL: $5,810.93
MISCELLANEQUS MATERIALS:

[ 18] cY] Loam (4")] $10.50 | $192.50 |
SUBTOTAL: $192.50
ROADWAY MATERIALS: $2,605.23
DRAINAGE MATERIALS: $5,810.93
MISCELLANEOUS MATERIALS $192.50

SUBTOTAL (MATERIALS):  $8,698.67

ADD 15% (OF VALUE OF MATL.):  $1,304.80

TOTAL (MATERIALS AND SUBCONTRACTS): $10,003.46

USE: $10,000

Y Actual Estimate Page 1 Margarite drain
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CITY OF MANCHESTER
Parks, Recreation & Cemetery Department

623 Mammoth Road
Manchester, NH (3104-3491
" {603} 624-6365 Administrative Office
(603 624-6514 Cemetery Division
(603) 624-6569 Fax

April 23, 2004

C.LP. Committee of the

Honorable Board of Mayor and Alderman
One City Hall Plaza

Manchester, NH 03101

Attn: Leo R. Bernier, City Clerk

Re: Purchase of New Vehicles

Dear Committee Members:

COMMISSION

George "Butch" joseph, Chatrman
Steve lohngon, Clerk

Michael Worsley

Joseph Sullivan

Sandra Lamber{

Ronald Ludwig, Directer

The Mayor has authorized a transfer of $30,000.00 for within the Parks, Recreation and

Cemetery Budget to purchase 2 vehicles.

The vehicles to be replaced are a 1988 panel van and a 1987 station wagon. Both
vehicles are severely rusted and will not pass state inspection without a significant

amount of body work. The repair of these vehicles would be cost prohibitive.

I am requesting the Committee's approval to move forward with these purchases, wtilizing

the State of NH procurement process.

I will be available to answer any questions you may have relative to this request

Sincerely,

" et g T
e

Ronald E. Ludwig

Director

Cc: Kevin Sheppard, Deputy Public Works Director
Seth Wall, Assistant to the Mayor
Mindy Salomone-Abood

DECEIVE @j
APR 286 2004
CITY CLERK'S OFFICE







CIP Description

CIP Resolution

Federal, State and Other Funds Table 1
Includes Federal and State Grants (other than HUD),
private contributions, trust funds and similar funding

Community Development Block Grant, Table 2
Emergency Shelter, HOME and ADDI
Funds

Includes all funds received from the Department of
Housing and Urban Development

City Cash | o Table 3

Includes special projects funded under the
FY 2005 operating budget of Manchester

General Obligation Bonds Table 4

Includes all projects funded by General Obligation
Bonds of the City of Manchester

- Projects financed through Enterprises, Table 5

Fees and Other Dedicated Sources

Includes capital projects of the Airport,
Manchester Water Works, Environmental Protection Division,
Parks & Recreation Enterprise Fund, and similar projects

CIP Multi-Year Capital Improvement Projects
{To be Forwarded) .




ity of Manchester
Nefo Hampshire

In the vear Two Thousand and — Four

A ResoLuTION

“Approving the Community Improvemest Program for 2005, Raising and
Appropriating Monies Therefore, and Authorizing Implementation of Said
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the City of Manchester is presented with a number of Community nesds
and opportunities in the 2005 to 2010 peried; and

WIEREAS, certain resources have been identified which can be used in addressing
these community needs and opportunities; and

WHEREAS, municipal departments, boards and commissions, have been provided
broad opportunily to participaie in the identification of comimunity needs
and opporiunities and of strategies to meet these needs and opportunities;
and

WHEREAS, the Board of Mayor and Aldermen has reviewed the 2005 Community

Improvement Program; and

WHERELAS, the Board of Mayer and Aldermen will review the Multiyear Program for
the period of 2006 to 2010 at a subsequent Board of Mayor and Aldermen
meeting; and

WHEREAS, the- Board of Mayor and Aldermen wishes to have carried out those
programs, projects and activities identified- as Tables 1 to 5 of the
Community Improverent Program,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AND ALDERNEEN:

THAT, the Community Improvement Program be adopted and endorsed as an
essential aspect of Lhe planning and management of the City's capital and
service needs and of sound fiscal planning and control;

THAT, the goals and objectives in the Community Improvement Program reflect
priority community needs and opportunities for 2005 and, generally for the
2006 10 2010 period and are hereby adopted;

THAT, the programs and projects o be proposed for the 2006 to 2010 period be
generally endorsed as addressing priority goals and objectives within the
City’s reasonable ability to puy;




JTity of Manchester
Netr Hampshice

b the year Two Thousand and ~ Four

A RESOLUTION

“Approving the Community Improvement Progrum for 2005, Raising and
Appropriating Monies Therefore, and Authorizing Implementation of Said
Program.”

Resolved by the Board of Mayer and Aldermen of the City of Manchester as foliows:

THAT,

THAT,

THAT,

the proposed programs and projects identified and recommended for
action in 2005 be endorsed and approved subject (o appropriation limits,
and that those recommended {or vears 2006 to 2010 be endorsed subject to
annual  review, revision, and reconsideration of municipal  goals,
objectives, priorities and financial constraints;

subject to administrative procedures and other pertinent requirements as
are and may, from time to time, be sel forth by the Board of Mayor and
Aldermen, in the Code of Federal Regulations, conditions of grant awards,
and contracts, there is hereby authorized and approprialed as foliows:

the amount of $16,305,812 in federal, state, and privaie grant funds in the
manner set forth in Table 1, which is attached hereto and made a part
hereof by reference:  provided, however, that in the eveat such grant funds
are awarded in an amount Jess than the appropriation amounts sct forth in
Table I, or in the event any required local matching funds are appropriated
in an amount Jess than set forth in Table 1, the amount of funds
apprepriated herein shull be correspondingly reduced;

the amount of $3,539,608 in Federal Community Development Block
Grant program funds and program income, Emergency Shelter Grant funds
HOME funds and American Drcam Downpayment Initiative in the manaer
set forth in Table 2 which is attached hereto and made a part hereof by
reference; provided, however, that in the event the funds are awarded in an
amount less than the appropriation amounts set forth in Table 2, the
amount of funds appropriated herein shall be correspondingly. reduced; and

subject to appropriation, and pursuant to the budget and subject
administrative procedures and other pertinent requirements of the
Community Improvement Program as may, from time to time, be set forth,
there is hereby authorized as follows:

the amount of $1,916,065 in FY 2005 municipal funds, for expenditures in
the manner set forth in Table 3, which amount shall be identified in a non- -
departmental account entitled "2005 Community Jmprovement Program”;



ity of Manchester
Neto Hampshive

In the vear Two Thousand and — Four

A RESCLUTION

“Approving the Community Improvement Program for 2005, Raising and
Appropriating Monies Therefore, and Authorizing Implementation of Said
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows;

the amount of $15,600,000 in proceeds from the issuance of short term
noles and general ohligation bonds for projects as set forth in Table 4; and

the amount of $10,380,000 for projects financed through enterprises and
fees as set forth in Table 5,

THAT, ail such appropriations made herein or hereafter for 2005 Community
Improvement Program activities be subject to submission, review and
approval of budgel information by the Finance Committee of the Board of -
Mayor and Aldermen prior o expenditure;

THAT, the Office of the Mayor and/or the Planning & Community Development
Department be authorized 1o cause the expenditure of such monies
appropriated and available to carry out the 2005 Community Improvement
Program, which authorization shall inclode exccution of pertinent third-
party purchase-of-service coniracts, and letters of donations;

THAT consistent with this Resolution, the Office of the Mayor aadfor the
Planning & Community Development Department be authorized to
prepare, submit, negotiate and enter into an agreement and contracts with
Federal government departments and agencies and the Stawe of New
Hampshire for the period July 1, 2004 to June 30, 2005, that the Office of
the Mayor and/or the Planning & Community Development Department be
further authorized to contract for federal and statc grants for programs and
projects and to cbligate and commil the local matching share of grants in
accordance with the 2005 Community Improvement Program, and that the
Office of the Mayor andfor the Planning & Community Development
Department be authorized to seek such additional federal, state or private
funds as may, from time to time, be made available for programs, projects
and activities identified in the 2005 10 2010 period,;



ity of Manchester
Netr Hampshirve

n the vear Two Thousand and ~ Four

A REsoLuTion

“Approving the Community lmprovement Program for 2003, Raising and
Appropristing Monies Therefore, and Authorizing Implementation of Said
Program.”

Resoived by the Board of Mayor and Aldermen of the City of Manchester as follows:

THAT,

THAT,

THAT,

THAT,

the Planning Department be authorized o prepare, submit, negotiate, and
contract for funds to be made available to the City under the Housing and
Community Development Act of 1974 {as amended) for financing of
referenced programs and projects, which authorization shall include
authority to provide required policy and administrative assurances
including civil-rights, equal opportunity, citizen participation, relocation
and property acquisition policy, environmental assurances, labor standards,
and others s may be specified in Federal Rules and Regulations Chapter
¥, Part 570 Community Development Block Grants, Sub Part D, end other
pertinent assurances as may, from time to time, be required;

the Office of the Mayor andfor the Planning & Community Development
Department he authorized (o advise other public and private agencies at
the federal, state, regional and local level of the approval of the 2005 to
2010 Community Improvement Program and Lo seek the support of such
agencies in carrying out program, projects and activities listed in Section 1
of the 2005 to 2010 Community Irasprovement Program;

the Office of the Mayor and/or the Planning & Community Development
Department be authorized and is hereby directed to inform all boards and
commissions, agencies and departments of the approval of the 2005
Community Improvement Program,

the US Department of Housing and Urban Development’s Consotidated
Plan, subject to annual revision, bc approved, and that the Planning &
Community Developmen! Department be authorized to submit the Plan as
part of the Community Development Block Grant submission.

Resolved, that this Resolution shall take effect upon its passage.

Shurnd/CIPIA gotda/Resohation GROLP Resolution 2003 - 03729704
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Table 1 - Federal, State, Other Funds

Departrment
Project #: Project Name: Description: FY 2005 Notes:

210005 Health Department

Adolescent Substance Abuse Substance abuse treatment services $500,000
Treatment provided to youth through a collaboration

of local service agencies ied by Chlld and

Family Services of NH.

210105 Heaith Department

Homeless Health Care Funds to support heaith care services for $340,000
homeless persons in Manchestar,

210205 Health Department

Public Healih Preparedness Funding to upgrade the Health $750,000
Depanment's preparadness for and
ultimate response to hioterrorists,
outbreaks of infectious disease and other
public healih issues.

210305  Health Depariment

Public Health Services State of New Hampshire Health grant to $400,000
provide various health services including;
HIV FPrevention, Counseiing & Testing,
immunization, Lead Peisoning Prevention,
STD Clinic and Tuberculosis Control.

210405 Health Department
Refugee Heaith Program to address public heaith issues $15,060
refated to City's growing refugee
popuiation.

210505 Health Department

School Basad Dental Services Program funding to support schoot hased 315,000
dental services currently provided by the
Manchester Health Department as well as
allow for the expansion of care for
Manchester children.

210605 Office of Youth Services

Alcohol & Drug Abuse Provides outpatient services to prevent $40,000
Prevention aicohot and drug abuse among youth in
greater Manchester,

2107056 Office of Youth Services

Firesafe infervention Trained fire safety educators intervene 516,500
with juvenile firesetters to: 1) stop
firesetting behavior and 2} educate
firesetters and their families to the real
dangers and conssequences of fire.

310005 Office of Youth Services

6% incentive Education Funds for alternative educational setting $8,00C
Camperships for at-risk youth, along with memberships
o youth oriented clubs,

310305 Manchester School District

Scheol Projects Anticipated Federal & State grants for $10,600,000
operation of special projects.




Department

Project #: Project Name: Description: FY 2005 Notes:
410005 Fire Department
Comprehensive Wellness Matching funding for the purchase and $150,000 See Table 3
Matching Grant installation of durabie exsrcise equipment .
to accommodate the implementation of a
comprehensive weliness program.
4101058 Police Department
Local Law Enforcement Block This annual formula grant allows the $175,000
Grant Manchester Police Depariment to
purchase equipment for basic law
enforcement purposes.
410205 Potlice Department
MHRA Community Policing Funding to pay the saiaries and benefits $90,000
of two officers to patral the City's public
housing developmenis. The areas to
include: Manseau Manor, Eimwood
Gardens Apariments, Kelley Falis
Apartments, Lincoln and Clay Streets as
weli as Merrimack and Lowell Streets.
410305  Polige Department
New Hampshire Drug Task Operational Costs {or an assigned officer $60,000
Force who assists in a multi-jurisdictional Drug
Task Force, with the goai of efficiently
reducing the fiow of drugs into NiH
communities,
410405 Poiice Department
Ni-l CLIQUE Program Funding to hire an officer on an off-duty $6,000
basis to enforce the State's child
passenger safety laws. Officer wili aiso
serve to encourage use of seat belts by all
motor vehicle operater and passengers.
410505 Police Depariment
NH DWI-Pafrcl Program Conduct DWI sobriety checkpoints in $8,000
cooperation with the Ni State Police 1o
identify and apprehend impaired drivers,
increase public awareness and reduce
serious motor vehicle accidents.
410805 Police Department .
NH Speed Enforcement In an effort to combat speeding motor $6,000
Program vehicles, the Manchester Police
Depariment wilt conduct overtime patrois
dedicated to the detection of speeders.
4107058 Police Depariment
Sireetsweeper Program funding for officer overtime and $200,000
drug buy money for the initiative.
410805 Police Department
VAWA Funds are used to pay salaries/benefits of $100,000
Domestic Vicience Officer and two Victim
Advocates to actively pursue Domestic
Violence cases where the victim refuses
to press charges or recants.
410905 Police Departiment
Weed N' Sesd Operational support for crime prevention $225,000
activities involving inner city youth.
Program to operate out of the PAL Center.
411005 Potlice Department
Youth Attendant Program Provides a non-secure detention facility, $50,000

with complete sight and sound separation
from adult detainees, for youths classified
as Delinquent Offenders during the pre-
arraignment phase of thelr processing.
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Project #:

Department
Project Name:

Description:

FY 2005

510005

Parks, Recreation & Cemetery

Park Facilities Improvement
Program

&

Federai 80% share of 80/20 programs for
two park projects. The Piscataguog Rall
Trail and the South Manchester Rail Trail.
Local 20% share identified in Table 4.

$512,312

GRp R

810005

610105

810205

610305

6104085

610505

el it

Families In Transition

Cperational Expenses (8pruce
Streat)

Families In Transition
Second Street Mill

Intown Manchester
Building Improvement Program

Holiday Lighting

Operaticnal costs for Spruce Street
Transitional Housing facility that provides
sarvices {o singie homeless fathers with
children.

Funding for the conversion of the Crafis &
Green Shoe Factory into a mixed use
facility centaining 33 units of workforce
housing and the site of "Famity
QutFiTters" thrifi store.

Program funding to provide incentives for
tacade upgrades in the CBSD through
$5,000 matching grants.

Funding to install Christmas lighting along
Elm Sireet, at Stanton Plaza and
Veterans Park,

Millyard Landscape Revifalization Committee-Int

fnfrastructure/Hardscape
improvements

Parks, Recreation & Cemetery

Project Greenstreets
{Donations)

Second phase of repairs and
irmprovements to Miliyard infrastructure
and hardscape.

Project Greenstreets is a unigue urban
forestry program which strivas to improve
the environmental quality of Manchaster
thraugh the planting and maintenance of
the many trees along City streets, within
parks and at school yards.

$20,000

$200,000

$80,000

$10,000

$110,000

$10,000

Affordable Housing Trust
Fund See Table 2

CBDRF

CBORF

CBDRF

SeeTable 2 & 3

710005

710108

710205

Highway Department
Maijor Fleet Upgrades

Highway Department

Qld Wellington Road
Improvemenis

Highway Department
Public Works Infrastructure

MTA Buses - (FTA) portion of 80/20 grant

program for the acquisition of thres transit

buses. Local share $189,000 required.

Infrastructure improvements to support
the development of housing in the area.
Funded from the sales proceeds of the
City owned Otd Wellington Road parcel.

Sidewalks - $50,000 for owner's share for
50/5¢ Sidewalk iImprovement Program
and $300,000 of private funds as partial
cost for the pedestrian bridge across the
Merrimack River {HAM}.

Page 3

$756,000

$100,000

$350,000

See Table 4

From Sale of Land
Proceeds

See Table 4



Department

Project #: Profect Name: Description; FY 2005 Notes:
710505 Manchester Transit Authority
Two Passenger Lift Vans FTA Share of 80/20 Grant Program, $120,000 See Table 1

810005

810105

810205

810305

Manchester Transit Authority
Computer Network

Manchester Transit Authority
Replace Transit Radic System

Manchester Transit Authority
Seftware - ADA Scheduling

Funds used for acquisiticn of two ADA
accessible vans. Locai share of $30,000
required,

FTA share of 80/20 grant program to
upgrade the MTA computer network,
Estimated cost of the upgrade is $50,000,
with the local share of the federal-funded
program being $10,000.

FTA share of 80/20 grant program to
repiace antiguated MTA Radio system
with an 800-MHZ trunked system that is
compatibie with the City's communication
system. Local share of $20,000 required.

FTA share 80/20 grant program to
purchase ADA scheduiing software to
accommodate timaly service to disabled
passengers. The estimated cost of the
upgrade is $56,000, with the local share
of $10,000 of the federal-funded program
matched through the MTA operating
budget.

Planning & Community Deveiopment

VISTA Ccordinator

Federal funding for the coordination and
oversite of City's VISTA Program.

$40,000

$80,000

$40,000

$25,000

See Table 3

See Tahie 3

3/30/2004
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$16,305,812
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Table 2 - Community Development Block Grant, Emergency Shelter

Grant, and Home Funds

Project #: .

" Depariment

Project Name:

Description: CDBG:

FY2005:

ESG:

HOME:

Notes:

210805

210805

211005

211105

211205

211305

211405

R

Catholic Medicai Center/Poisson Dental

Eauipment Purchase

Funding to purchase additicnal dental
equipment to expand services ang
atidress a growing need,

Catholic Medical Center/Paisson Dental

Operational

Child & Family Services

Runaway and
Hometess Youth

Child Health Services
Teen Health Clinic

Elderly Services
Transportation Project

Farnum Center
Facility Improvemenis

Girls Ing.

. Girls Center Pragr&m

211506

211805

211705

Giris Inc.
Yarney Street Building

Health Department
Center City Disease

Health Department

Children's Oral Health
Coliaborative

Provide dental care to the homeless that
are unable to afford and access such
services. 35 individuals will be served.

Qutreach, crisis intervention, emergency 8,863

shelter and prevention services to
runaway and homeless youth and their
famities. 85 at-risk youth will be served.

Program seeks to maintain and improve $8.000

the physical, mental and social well-
baing of a population of adolescents,
Serves at a point of entry into
comprehensive heaithcare with a
minimum of 750 youth o be served.

Funding to purchase 15 passenger van $21,000

to provide access to new Senior Center
for members unable to do so on their
own.

Rehabilitation, equipment and $30,000

furnishings for the Substance abuse
treatment facility. 320 in-patient clients
and 650 out-patient clients annually.

Funds for sta¥f salaries and supplies for $15,000

after-school/ prevention programs. 200
youth will be served.

Funding to assist Girls inc. with the $50,000

purchase of their own building to house
Manchester's Giris' Center. [Loan/Grant)

Provisions of a variety of health care 520,000

services to improve the heaith of center
city residents.

Funding to support the establishment of $10,000

a collaborative venture between
community agencies such as Child
HMealth Services, VNA Child Care as well
as local dentists 1o provide services 1o
needy children.

Page 1

$5,000

$3,000

54,537



Department FY2005:

Project #:  Project Name: Deseription: CDBG: ESG: HOME: Notes:
211805 Manchester Community Health Center
Pharmaceutical Provision of prescription medications to $44,000
Program clients that would not be financialiy able
{o access such medications without the
assistance of this program, 3,000
unduplicated individuals will be served.
2118038 Manchester Community Resource Center, Inc
Childcare Center Funding to support the operation of a $25,000
Center City Childcare Center at the
Manchester Community Resource
Canter. 120 low income children will be
served annually,
212005 Southern New Hampshire Services
Community & Funding to provide interpretation and $22,000
Multicuitural Services translation services, information and
referral, advocacy, educational
opportunities and cultural and social
activities to Manchsster's immigrant
population. 1000 dlients to be served.
212105 Southern New Hampshire Services
' Latin American Center  Funding to repiace the root at the Latin $25,000
Facility Improvements  American Center, 1000 individuals will
continus to be served ag a result of
these improvements.
212205 Southern NH Area Health Education Cent
4N
Training for Legal Legal interpretation certificats program $10,000
Intarpraters for the City of Manchester resuliing in
the graduation of 20 legai interpreters.
212305 VNA Child Care
WNA Child Care & Child care program to assist parents $40,000
Family Resource preparing for, securing, or maintaining
empioyrment or employment related
training. After child care services o 325
children ages 6 weeks 10 12 years.
212405 YMCA
Youth Opportunities Funding to provide a comprehansive $17,000
Untimited after-school program designed to meet

the needs of youth and families fiving in
Manchester's Center-City. 100 youths -
will participate in the program.

12

R

310108 Manchesfer Community Resource Center, inc

Employment & Training  Funding for various programs designed
to benefit Center City area residents
through the provision and enhancement
of skills required 1o secure and maintain
emplioyment. The Resource Center will
operate programs as well as contract
with several community organizations as
foliows: City Year $10,000; International
Chamber of Economic Development
$10,000; Youth Build $10,000;
Community Loan Fund $16,000.

$85,000

510105 Manchester Housing & Redevelopment

Youth Recreation Provides social, educational and

Program recreational programs for low income
public housing youth, and low income
youth from the community at iarge. 166
youth ages 5 to 21 will be served.

$60,000

Page 2



Department FY2005:
Project#:  Project Name: Description: CDBG: ESG: HOME: MNotes:
510208 Parks, Recreation & Cemetery ,
Fun In The Organized summer recreation and $28,000 See Table 3
Sun/Special Sports enrichment program providing services
to 900 inner city youth,
510305 Parks, Recreation & Cemetery
Parks & Recreation Funding to update parks and $45,000
Master Plan recreational facilities Master Plan,
510408 Parks, Recreation & Cemetery
Youth Recreation $85,000

Continuation of organized after school
youth recraation program primarily
serving low income inner city youth. 360
youths will be served.

Activities

L

G10105

610505

610605

810706

510805

510905

611005

Families in Transition

Second Street Mill Funding for the conversion of the Crafts
& Green Shoe Factory info a mixed use
facility containing 33 units of workforce
housing and the site of "Family

OutFiTters" thrift store. {Loan}

Parks, Recreation & Cemetery

Project Greenstrests Project Greenstreets is a unique urban

{CDBG} forestry program which strives to
improve the environmental quality of
Manchester through the planting and
maintenance of the many trees along
City strests, within parks and at school
yards.

Amaoskeag Small Business incubator

tncubator/Program Operational assistance for continued

Support adminisiration of the Business Incubator
resulting in additional investment and
new jobs. Provide space to 1-2 new
small businesses.

Destination Coordinator

Operation Support Funding of Destination Manchester

Coordinator's salary.

Families in Transition

Capital Repalrs
{(Amherst & Spruce
Streets)

Project to fund necessary capital
improvements to maintain two
fransitional housing facilities (Amherst
Street and Spruce Street). The two
facilities will provide services to & single
men with 10 children and 9 homeless
women. {Loan/Grant)

Helping Hands Outreach Center

Emergency Operational costs of facility which
Transitional Housing provigdas transitiona! housing and
supportive services to 120 men.

Helping Hands Qutreach Center

Renovations for ADA Renaovations that are necessary to bring

Compliance the building into compliance with the
Americans with Disabilities Act.
{Loar/Grant}

Page 3

$250,000

55,000

$20,060

$87,300

$45,500

510,600

$40,000

See Tabie 1

See Table 1

See Table 3
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Department FY2005:
Project #:  Project Name; Description: CDBG: ESG: HOME: Notes:

511105 Manchester Emergency Housing
Capital Improvermnents  Funding for bullding improvements that $10,000

are necessary to bring the MEH
homeless sheiter into compliance with
lite - safety codes.

811205 Manchesier Emergency Housing
Operational Operationai support {0 pay utilities, $8.000

insurance, etc. {¢ maintain emergency
shelter serving 150 men, women and
children.

8113056 Manchester Neighborhood Housing Service
Downpayment & Funding o assist first time low income ADDI - $113,848
Closing Cost households that wouid otherwise be
Assistance unabte to buy a home. Program wiil

provide downpayment assistance 10 a
minimum of 16 low-income families.

611405 Manchester Neighborhood Housing Service
Neighborworks Funding te educate jow income families $50,000
Homeownership on issues dealing with homeownership.

The program will provide free
educational seminars, pre and posi-
purchase counseling and access to low-
interest mortgage products. Provide
educational classes io 270 individuals.

611505 Manchester Neighborhood Housing Service ]
Renaissance 8 Funding to support the development of $160,000
Predeveiopment 10 to 20 units of affordahle housing.

{Loan/Grant)

811605  New Hampshire Legal Assistance
NHLA Fair Funds will allow for continuation of $8,800
Housing/Tenants series of gducational forums on fair
Rights housing and landlord/tenant faws. 60-80

Manchester residents will be educated.
611705  New Horizons for NH, inc.
Capital Improvements  Project to fund necessary capital $76,000
improvements to maintain emergency
housing shelter and food paniry 10
provide services to 200 men and
wormen. {Loan/Grant)

811805 New Horizons for NH, Inc.

New Horizons Operational support to pay utilities, $15,000
Operations insurance, etg, for the two shelter sites.
200 men and women will be served.

611905 New Horizons for NH, inc.

Shelter Staffing Costs ~ Operational support to pay staff for the $8,160
two shalter sites. 200 men and women
wili be served.

812005 Planning & Community Development
Housing Rehabilitation  L.oan program to assist property owners $100,000
Program (Home} with the rehabilitation of housing

occupied by tow and modsrate income
people.
812105 Planning & Community Development
$10,000 See Table 3

—

Neighborhiood Funding for devetopment of an action
Revitatization Program  plan for one or two neighborboods
selected throughout the City.
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Department FY2005:
Project #: Project Name: Description: CDBG: ESG: HOME: Notes:
812205 Southern New Hampshire Services
628 Hanover Strest Funding to develop and construct 28 $250,600
Elderly Housing Project  units of affordable elderly housing.
(Loan}
812305 The Way Home
Healthy Home Assist property owners with renovations $30,000
that reduce exposure to lead dust and
paint chips as a primary prevention of
lead poisoning in young chiitdren.
Expenditure used as match for lead
paint grant. 3 units wiil be assisted.
612405 The Way Home
Homeless Prevention Housing counseting and advocacy $16,300
services to prevent loss of housing or to
assist homeiess and those at risk of
homelessness to obtain and succeed in
permanent housing. 200 individuals wilt
be served.
612505 The Way Home
Tenant Assisfance - Provision of funds for security deposits $65,700
Security Deposits & and rent subsidies required to assist 85
Rental Asst, low income households obtain safe and
affordable housing.
6812805 YWCA
Capital improvements  Financing to renovate the YWCA $30C,000
buiiding iocated &t 72 Clinton Sireet. On
an annual basis, the YWCA provides
sarvice to 2800 individuals and 23 units
of permanent housing for persons with
disabilities. {Loan/Grant)
812705 YWCA
Emily's Place Oparational expenses including $12,000
Operations electricity, heat, water, sewer,

710305

710405

710505

Highway Department

Infrastructure ADA
Access Improvements

Highway Depariment
Municipal infrastructure

maintenance and comprehensive
insurance. Provide secure housing to
100 women and chiidren who are
victims of domestic violence,

Rehabilitation of sidewaiks and $106,000

construction of pedestrian ramps on
selected City sidewalks as identified by
the Disabitity Advocacy Committes
allowing for universal access.

Miscellanaous infrastructure $625,000

improvements including reconstruction
of streets and sidewalks, instaltation of
lighting, updated traffic signalization and
tree planting in CDBG eligible areas.

Manchester Transit Authority

Two Passenger Lift
Vans

$30,000

L.ocal 20% funding required of 80/20
program will be used to purchase two 20-
24 passenger ADA accessible [ift vans.

Page 5
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Department FY2005:
Project #:  Project Name: Description: CDBG: ESG: HOME: Notes:
810405 Human Resources
ADA Compiiance Partial funding of Human Resource staff $20.000
parson's time and associated program
expenses,
810505 Planning & Community Development
ADA Compliance Continued funding for retrofitting of City $225.000
buildings and faciliies in compliance
with the Americans with Disabilities Act.
810805 Planning & Community Development
Community Funds to ba used for consultant $5.000 See Table 3
Development initiatives  services, administrative costs for the
planning, programming, and preliminary
design of community development,
management and facility programs.
810705 Planning & Community Development
Community Master Funding to update the City's Master $50,000
Plan Plan.
810805 Planning & Community Development
Naturai Resource Partial funding of Naturaf Resource §10,000 See Table 3
Protection Ceordinator's salary.
810905 Planning & Community Development
Pianning " Funding of CIP staff/expenses for $150,000 $80,000
Administration administration of CIP program.
811605 Planning & Community Development
Special Projests Partial funding of Special Projects - $42,000 See Table 3
Planner Plarner's sadary.
Total $2,427,463 _ $915,700
482,597 $113,848

"~
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Project #

Deparitment
Project Name Description

FYO05 Recommended

Notes

i it

212505

212608

212705

212805

212805

213005

213105

213208

213305

213405

213605

EE SRR SR e
American Red Cross

Local Emergency Services Provide disaster victims with emergency food,
safe shelter, clothing, medical suppiies,
counssling, and referral {o other servicas.

Big Brothers Big Sisters of Greater Manchester

Child to Aduit Matched increase the well-being, self-esteem and instili

Mentoring responsible social values in children in need of
sound guidance and meaningful
companionship. 50 additional children will be
matched with big brothers/sisters.,

Child & Family Services

Homemaker Services Provision of assistance to the frail and disabied
in their homes in order to maintain a clean and
safe environment and to prevent
insttutionalization. Assist 350 undupiicated

clients.
Child & Family Services
Manchester Child Care The Coordinator will serve as a resource to
Coordinator families, chiid care providers and the Community -

on chikl care issues. B0 individuals seeking child
care and 6 o 8 potential child care providers wi

be assisted.
Child Health Services ,
Chiid Health Services - Operational assistance to the organization to
Operational provide medical assistance 1o Cily's poorest

residents, Estimated services 1o be provided to
1,200 infants, children and adolescents,

City Year New Hampshire

Manchester Team Funding to support 8 Americorps members who
wili operate innovative in-school and after-school
programs including mentoring, literacy and
diversity workshops. A minimum of 1500 at-risk
middle school youth across the City to be served.

Court Appointed Special Advocates (CASA)

Support to Abused & Training of volunteers to serve as guardians ad

Neglected Chiidren litem {chitd advocates) for Manchester's abused
and neglected chiidren. Provide advocacy for
100 children.

International Institute of New Hampshire

international Center Program  Legal assistance 1o assist immigrants and
refugees with assimilation into the community
allowing for guicker adjustments towards
becoming productive community members and
cGitizens.

Makin' it Happen
Operating Expenses Funds to assist with basic operational costs of
the agency. 120 community members wiil

receive training in the asset building/ resiliency
theory through parent education and awareness

) classes,
Manchester Community Heaith Center
Pharmmacy Program Funding for a portion of the part-iime
Coordinator Pharmaceutical Program Coordinator to ensure

suceassiul fulfillment of the program. 3,000
individuals will be served.

New Hampshire Minority Heaith Coalition

Woman To Woman WWP peer educators will increase awareness of
a wide variety of health fopics reaching 50
famities of African/Latino descent in Manchester.

Page 1

$11,000

$5,000

$30,000

$19,085

$129,000

$10,000

$13,000

$10,000

$10,000

$13,800

$19,000

See Tableg 2




Department

Project # Project Name Description - FY05 Recommended Noftes
213705 Southern New Hampshire Services
info Bank Funding to assist agency to provide $22,000
comprehensive problem assessment, detailed
human service information and effective agency
referral sarvices,
213805 Southern New Hampshire Services
Yoluntary Action Center Funding to assist the agency in the provision of $12,000
services to individual organizations, businesses
and non-profit agencies. 19,830 hours of
servicas wili be provided to City departments and
non-profits.
213505 St. Joseph Community Services Inc
Elder Nutrition Programs Provision of 88,700 meais to homebound elderly $29,100

410008

411105

411205

510205

510505

510605

510705

510805

510005

and disabled Individuais.

Fire Department

Comprehensive Wellness Matching funding for the purchase and $150,000
Maiching Grant installation of durable exercise equipment to
accommodate the implementation of a
comprehensive weliness program.
Parks, Recreation & Cemetery
Hazard Tree Removal Continuation of program to remove hazardous $45,000
trees along City Streets and within City Parks
through the use of private contraciors.

Police Department

Impound .ot for Vehicular Funding to secure a 751t x 100ft lot 10 serve as $20,000
Evidence an impound lot for vehicular evidence.

Parks, Recreation & Cemetery

Fun in The Sun/Speciai Organized surmmer recreation and enrichment $60,000
Sports program providing servicaes ta 900 inner city
youth.

Art Builds Community

Art Builds Community Funding to retrofit the former Y/O Gallery to $2,500
serve as a center ity art space and community
outreach center.

Intown Manchester

Pavilion installation Instaliation and take down of tensile structure $4,000
required for community concerts and other
activities.

Intown Manchester
Summer Conceris & Event Continuation of the concert series in Veterans $29,000
Support Park as well as support to groups or individuals

interssied in producing other free public events.

Manchester Boys & Girls Club

Aftsr Schiool Program Funds to assist the Boys & Girls Club make their $15,000
program more aocessible. Funds will be used
for transportation services and/or salary of staff
working to bring youth 1o tha Union Strest facility.

Palace Theatre

Palace Operations Funding to supplement private donations raised $75,000
to support the operation of the historic Palace
. Theatre.
-

Page 2
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Department

Project # Project Name Description FY05 Recommended Noies
511008 Parks, Recreation & Cemetery
Annuai Park Maintenance Funding to ailow the Parks Department to $75,000
Program adequately maintain fagilities and improve public

safety in City Parks.

610505 Parks, Recreation & Cemetery

Project Greenstrests (Cash) Project Greenstreets is a unique urban forestry $5,000 See Table 1 & 2
program which strives to improve ihe
snvironmental quality of Manchester through the
planting-and maintenance of the many trees
along City streets, within parks and at school

yards.
B10705 Desiination Coordinator
Operation Support Partial funding of Destination Manchester $10,800 See Table 2
Coordinator's salary. Not efigible under CRDBG
reguiations.

512105 Planning & Community Development

Neighborhood Revitalization Funding wouid be used to ssiect one or two $10,000 See Table 2
Program neighborhood areas 1o develop an action plan for
improving the area.

512805 Convention & Visitors Bureau

Manchester Area Convention  Third and final year of funding to support the $100,006
& Visitors Buregu startup and deveicpment of the Bureau.

512305 For Manchester

City Gardens Continuation of program to beautify City right-of- $1,800
ways.

613005 Nillyard Landscape Revitalization Committee-In

Annual Miltyard Project First of annuai maintenance efforts required to $25,000
Expense keep Millyard aesthetically appsaling. Annual

funding to implement activities o initiate a weed

confral program on streets, sidewalks and

peripheries of parking lots in Millyard.

Transpoitaiion a
710605 Highway Department
Annual ROW Maintenance Funding of the Depariment's ongoing street $550,000
{Resurfacing) resurfacing efforts involving partial reclamation
of existing pavement in order to restore proper
curb roveal.

710705 Highway Department

Chronic Drain Annual program to continus efforts to solve $25,000
dreinage problems throughout the City as
required by CIP Committee.

714805 Highway Department

Downtown Infrastructure Reconstruction and rapair of existing sidewalks $125,000
Repairs at selectad downtown area loccations and other
smail rehabilitation/ maintenance projects.

710808 Tratfic Depariment

Parking & Traffic Funding for miscellansous repairs to various City $75,000 See Table ¢4
improvements . owned parking facilities not appropriate for
bonding.
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Department

Project # Project Name Description FY05 Recommended Notes
810005 Manchester Transit Authority :
Computer Network Local funding to match FTA 80/20 grant to be $10,000 See Table 1
' used to upgrade MTA compuier network.
Estimated cost of the upgrade is $50,000, with
the local share of the federal-funded program
being $16,060.
810108 Manchester Transit Authority
Replace Transit Radic Local funding to match FTA 80/20 grant. $20,000 See Table 1
System Funding to replace antiguated MTA Radio
system with an 800-MHZ trunked system that is
compatible with the City's communication
system,
810605 Pianning & Community Development _
Community Davelopment Funds to be used for consuitant services, $5,000 - See Table 2
Inttiatives administrative costs for the planning,
programming, and preliminary design of
community development, management and
facility programs.
810805 Ptanning & Community Development
Naturat Resource Protection Partial funding of Natural Resource Coordinator's $15,000 Seg Tabie 2
. salary,
811005 Planning & Community Development
Special Projects Plannat Partial funding of Special Projects Planner's $10,000 See Table 2
salary.
811105 Highway - Building Maintenance Division -
Municipal Deferred Financing of smaller emergency type repairs not £100,000
Maintenance Cash Program appropriate for bonding such as furnace
replacement, a/c repairs, vandalized lights,
doors/windows, roof leaks, efc.
811205 Humarn Resources
Employee Training & Pragram funding for continuation of various $20,000
Deveiopment employee training and development programs.
$1,916,065

Page 4
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Table 4 - General Obligation Bonds

Department
Project #: Project Name: Description: FY 2005  potes:

411305 Fire Department

Fire Station Upgrades Rehabilitation of the South Main Street Fire $1,300,000
Station. Special Buiiding Committee wilt work with
the Fire Department.

g=ted

510005 Parks, Recreation & Cemetery
Park Faclities Improvement Rehabilitation and construction of various park $2,410,000 See Tabie 1
Program facilities to include: Raco Theodore $1,050,000;

Piscataquog River/West Jr. Deb Park $500,000;
Pracourt Park $250,00C; Brown Mitchedl $150,000;
Derryfieid $400,000; Piscataguog Rail Trail Park
$60,000; South Manchester Rail Trail {$90,500
Bond Balance - FY2004).

710005 Highway Department

- Major Fleet Upgrades Acquisition of $1,950,000 of motorized equipment $2,500,000 See Table 1
for various departments and purchase of a
Snowmetter $360,000 for the Highway
Depanment, and acquisition of three fransit buses
by MTA - $180,000 local match.

710205 Highway Department

Putilic Works Infrastructure Various infrastructure improvements 1o include: $2,430,000 See Table 1
Car tmpound fot $200,000; Granite Street
$1,150,000; Street Reconsiruction $145,000;
Brown Avenue $175,000; Hands Across the
Merrimack Bridge $1,000,00C ($250,000 Bord,
$750,000 Bond Balance); Mission Avenue
$110,000; Discretionary Sidewalks $350,000;,
50/50 Program $50,000.

710905 Traffic Department

Parking & Traffic Improvements  Parking Facllities $200,000 and Signal Mast Arms $2380,000 See Table 3
$80,000 Highway will work with Traffic.

AR

811305 Board of Assessors

Revaluation Update Final phase of City wide revaluation utilizing $250,000
services of consuliants. :

811405 Highway Department

Building Improvements Various improvements to City facliities to include: $4,740,000
Root Replacement $985,000 Building
Maintenance; Police Station improvements
$210,000 Building Maintenance; Security
$106,000 Human Resources - Highway will work
with Human Resources; Library HVAC/Facility
Improvements $3,280,000 Building Maintenance,
Furnishings $195,000 Eiderly Services.

811505 Information Systems
Information/Public Safety Purchase of two updated CAD/RM Systems at $1,690,000
Upgrades . $1,480,000 to serve Fire/Police Depariments -

Iinformation Systermns will work with both
Departments; $200,000 for Information Systems -
Network Services.

)

§15,600,000
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Table 5 - Projects financed through Enterprises, Fees, and other
Dedicated Sources

Department
Project #: Project Name: Descripiion: FY 2005 Notes:

511105 Parks, Recreation & Cemetery (REF)

Derryfield Country Ciub improvements to inciude design work to survey, $200,000
Rehabilitation delineate and develop property adjacent to the

16th hole; construction of & new 16th green

complex and the construction of & Morton type

cold storage building.

511205 Parks, Recreation & Cemetery (REF)

Gili Stadium Eguipment Funding to purchase vehicies and the necessary $100,000
equipment to adequalsly maintain the newly
renavated multi-use recreation facility.

511305 Parks, Recreation & Cemetery (REF)

JFK Coliseurn Rehabititation Enterprise funding to repair the ice rink bed and $750,000
refrigeration system, complete the expansion of
locker rooms #2 and #3 and repair or replace Kaj-
Wall paneling on the East and West ends of the
buiding.

711006  Highway - EPD

Cohas Brook interceptor - Design the second phase of the Cohas Sewer $400,000
Phase i Design Interceptor project.

711105  Highway ~ EPD

C80-Phase | (Bremar Streat) Provide design, construction services, and $6,080,000
construction of sewer separation in accordance
with Federal Administrative Order,

711205 Highway - EPD

Replace Sludge Dewatering Replace existing sludge belt presses with three $1,000,060
Equipment Fournier presses and assoclated controls,

711305 Highway - EPD

Sewer infrastruciure Funding to repair portions of aging sewer $200,000
infrastructure within the City.

711405  Highway - EPD

WEPS - RooffHVAC/Plping Funding to replace deteriorated roof, HVAC, and $1,000,000
replace process valving at the West Side Pump
Station.

711505  Highway - EPD

WWTF Incinerator Retrofit Funding to redesign and raconstruct the windbox 650,000
of sludge incinerator to increase sfficiency and
eguipment Iife.

3/3N200H-. %$10,380,000
- &
Vd

L
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Table 6: FY 2005 Projects to be Expedited into FY 2004

Project 4 Admin Department:

New # Project Name: Description: FY 2005 Notes:

SR

s iRty

5114058  Manchester School District $4,400,000

511404  Clem Lemire Sports Funding to finance renovations to the Clem Lemire
Complex - MHS Sports Complex at Memorial High School.

Improvements to inciude a new synthetic field, 400-
meier running track, stadium bleachers, sports
lighting, parking ot and construction of support

huildings
TOTAL $4,400,000 Bond
5 State
5 Federal
$ Other
$ Enterprise

Page 1 of 1



What is the Community Improvement Program?

The Community Improvement Program (CIP) manages the programming of funds for the City’s
capital projects and special programs. Each year the Board of Mayer and Aldermen adopts a
CIP that includes both a current year appropriation and a long-range capital-planning component.
The long-range portion of the CIP Plan looks several years into the future to insure that long
term community development needs of the City are met while minimizing tax impacts. The
capital portion of the plan is designed to be consistent with the requirements of State enabling
legislation relative to Capital Improvement Planning.

What is the purpose of the CIP?

The CIP program was initiated in the 1970’ to address a number of problems in planning,
programming and financing of City projects. The primary purposes are as follows:

o To coordinate improvement projects within a wide variety of agencies and departments. This
coordination reduces overlap and insures maximum impact of the investment dollars.

e To provide access by the Board of Mayor and Aldermen, departments and public to
information on all projects and funding in the City in a consistent format.

e To provide streamlined accounting procedures and compliance with a number of federal and

state requirements.

To maximize federal & state dollars for needed projects.

To minimize tax rate impact of capital projects on local property taxes

To provide for long-range planning of capital needs.

To establish a means of setting overall community development priorities between a number

of competing needs and with a limited amount to funding to accomplish all of the needs.

How is the CIP Plan organized?

The CIP is organized into six separate Tables. The first five tables are appropriated by the Board
of Mayor and Aldermen as the annual CIP, while the sixth table is adopted as a policy and
planning tool for future years.

The six tables are as follows:

Table I: Federal, Stare and Other Funds. These are categorical grants or contributions for
specific project areas. An example is grants from the State for health programs
administered by the Health Department.

Table 2: Community Development Block Grants, Emergency Shelter Grani, HOME
American Dream Down-Payment Initiative (ADDI) funds. While these are also
Federal grants similar to Table 1, they are separated into a separate table since the



City is an entitlernent community receiving these funds on an annual basis. The
City has a greater flexibility in the determination of how the funds should be used.

Table 3: City Cash. These include a certain amount of funds from the City’s operating
budget for special projects which cannot be funded by grants or by bonding.

Table 4: General Obligation Bonds. Capital projects financed through issuance of the
City’s general obligation bonds.

Table 5. Projects Financed Through Enterprises, Fees and other Dedicated Sources. This
table includes all projects which are financed through enterprise and other funding
sources. They include enterprise departments such as the Airport Department,
Manchester Water Works, Environmental Protection Department, and the Parks,
Recreation and Cemetery Enterprise program. The costs of bonding and cash
appropriations for such projects are financed primarily by user fees.

Multi-year plan: The multi-year portion of the CIP plan looks into the future for at least five
years beyond the current year CIP appropriation to determine the overall needs of
the City and how much money will be required. The multi-year plan serves as a
basis for long-range planning. While the FY05 CIP monies are appropriated by
the Board of Mayor and Aldermen, the future years listed are adopted for
purposes of planning and financial budgeting.

In addition to the Tables, there is a resolution of the Board adopting the CIP.

What are the activities that CIP funds?

The activities and projects of the CIP have been grouped into seven major areas. They are: health
and Human Services; Education; Public Safety, Recreation and Leisure; Housing and
Community Development; Transportation and the Environment; and Community Management.
Goals and objectives have been identified within each of these seven major service areas
developed at the inception of the CIP program.

Major categories and key goals:

HEALTH AND HUMAN SERVICES (200000 series)

CHILD WELFARE AND DEVELOPMENT
Prevent Neglect / Abuse
Prevent / Limit Development Problems
Enhance Growth and Development

.

: “
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COMMUNITY HEALTH
Prevention
Early detection
Treaiment
Rehabilitation

ELDERLY OPPORTUNITIES
Access to Services
Foster Independence
Participatory Opportunities
Neglect

FAMILY AND INDIVIDUAL RELATIONSHIPS
Prevent / Limit Problems
Self-Sufficiency

YOUTH
Detrimental influence
Early problem diagnosis & Treatment
Encourage Alternatives

EDUCATION (300000 series)

EXTEND EFFECTIVE EDUCATION
Support Low Achievers
Diversity and Choice
Stimulating Learning Environment
Guidance and Counseling
Quality Instruction

PERSONAL DEVELOPMENT
Health and Nutrition
Extra-Curricular Activities

PUBLIC SAFTEY (400000 series)

PREVENTION
Eliminate Hazards
Community Support
Effectiveness
Service Coverage




RESPOND TO EMERGENCIES
Medical and Rescue
Preparedness

RECREATION AND LEISURE (500000 series)

RECREATION
Facility Effectiveness
New Facilities
Encourage Non-Public Programs
Program Voids
Universal Access

PERSONAL ENRICHMENT
Library Cultural Opportunities
Structured Programs
Arts/Theatre
Cultural and Art Institute
Visual and Performing Arts
Entertainment

HOUSING AND COMMUNITY DEVELOPMENT (600060 series)

HOUSING CHOICE
Diversity and Choice

Quality
Neighborhoods

POSITIVE IMAGE
Awareness of Past
Focus on Community Affairs
Assessment of Future
Physical Image

ECONOMIC DEVELOPMENT
Vitality
Stimulate Investment
Develop Economic Assets

PREPARATION FOR EMPLOYMENT
Skill Development
Exposure to Alternatives
Productivity




FRAMEWORK FOR GROWTH
Standards
Enforcement
Planning

TRANSPORTATION AND THE ENVIRONMENT (700000 series)

TRAFFIC MOVEMENT
Maintenance
Capacity and Safety
New facilities
Parking
Reliability

ACCESSTO CITY
Major Highways
Airport

UTILITY SERVICES
Identify Service Demand
Service Extensions

Quality

PEDESTRIAN/ BICYCLIST / UNIVERSAL ACCESSIBILITY
Facilities C

ENVIRONMENTAL QUALITY
Environmentally Sensitive Areas
Land Features
Water Resources
Climate and Air
Plants and Animals
Significant Natural Areas

COMMUNITY MANAGEMENT (800000 series)

EFFECTIVE POLICY MAKING
Policy Making Support
Information
Focus on Results
Policy Administration




SERVICE EFFICIENCY
Management Capability
Productivity

ADEQUATE MUNICIPAL BUILDINGS
Maintenance Standards
Improvements
Energy Efficiency
Universal Access

COMMUNICATIONS
Openness
Responsiveness
Service Information

What is the CIP process?

The process begins normally in December of each year with department heads and non-profit
agencies developing specific programs and projects that are designed to meet specific service
objectives. Each organization also prioritizes their projects in accordance with the needs within
their area of expertise. The requests for funding are submitted to the Planning Department in
mid-January. The CIP staff reviews each of the projects, evaluates them against the goals and
objectives, and determines the source of funding to be utilized. During this period, the CIP staff
also holds public hearings as required by the Department of Housing and Urban Development as
a condition of the receipt of HUD monies.

In accordance with the City Charter, the Mayor reviews the requests and prepares his proposed
Community Improvement Program. The Mayor’s proposed CIP is submitted to the Board of
Mavyor and Aldermen in March and is normally reviewed by the CIP Committee of the Board. A
public hearing is held prior to adoption of the CIP Plan.

Upon adoption of the CIP Plan, the Planning & Community Development Department 1s
responsible for its overall administration. Prior to issuance to the Finance Department of an
authorization for projects, each entity receiving funding must submit specific information on
scheduling, budget, federal grant authorization, etc.

The budget and performance information is submitted to the Finance Committee for approval
prior to expenditure. For any new projects approved during the budget year, they must first be
reviewed by the Committee on Community Improvement Program before submission to the
Finance Committee.

The CIP staff have the responsibility to ensures that funded programs and prejects are

administered by their respective departments or agencies in a manner that ensures flexibility .
while meeting standards for accountability, performance, applicable reguiations and budgetary - ™
limitations. (/ e

&



Cy of MANCHESTER
Board of Aldermen

MEMORANDUM
TO: Alderman O’Neil, Chairman
CIP Commuittee L
FROM: Mark E. Roy - M |
Alderman Ward On
-
DATE: May 5, 2004 |
RE: CIP Budget Requests

As previously discussed, this is a written request for funds to accomplish the
intersection changes recommended by the Highway Department at the corner of
Campbell Street/Hamel Street/Bicentennial Drive in Ward 1. Former Alderman
Wihby and the Highway Department have previously made this request for a number
of years on behalf of residents and business owners of that area. The problem has
grown and continues to grow.

The safety and design of this intersection/multiple intersections needs to be studied,
reviewed and rebuilt. The Highway Department has estimated the cost of this project
would be under $500,000.00, which would encompass rerouting the roadways and
signalization greatly improving the safety of this intersection/multiple intersections.

The Highway Department has many studies, plans, and recommendations in varying
degrees and timeframes that will indicate the length of time that the safety of this
intersection has been overlooked. Residents from Ward 1, neighboring wards and
communities are all impacted by the safety and growing traffic issues in this area. |
believe 1t would be prudent for this Board to act and I request we do so at this time.

Enclosures

One City Hall Plaza, Manchester, NH 03101 Phone (603} 624-6455 Fax (603) 624-6481
www.ci.manchester.nh.us



City of Manchester, Department of Highways

CONTRACT ESTIMATE

Campbell Street and Hamel Drive Reconstruction

prepared by DLW

ITEM # DESCRIPTION "UNITS UNIT PRICE QUANTITY UNIT COST
201.02  |Gyubbing and Clearing AC $7,000.00 0.8 $5,600.00
202.5 Structure Removal EA $300.00 2 £600.00
203.01  [Cormon Excavation CY $10.00 1200 $12.000.00
203 .4 Muck Excavation CY $18.00 50 $900.00
203.5 Fill, Borrow Material CY $14.00 700 $9.860.00
209.2 CGravel 0'¢ $14.00 630 $9,100.00
209.675 |Crushed Gravel CY $16.00 450 $7.200.00
403.11  1Hot Bituminous Pavement, machine method TON $40.00 725 $29,000.00
403,12  |Hot Bituminous Pavement, hand method TON $80.00 - 60 $4,800.00
603,003 148" RCP LF $80.00 250 $20,000.00
603.11  |15" HDPE LF $30.00 250 $7.500.00
603.21  |Special Headwall EA $15,000.00 1 $15,000.00
604.124 |Catch Basins, 4' Dia, Type B VF $256.00 64 $16,000.00
604 .3 Drain Manhole (Special} VF $1.000.00 20 $20,000.00
604.304 [Drain Manhole, 4’ Diameter VEF $250.00 i6 $4.000.00
G04.41  |Grarite Curb Inlets EA $200.00 8 $1.600.00
604.55  [Adjust CB and MH Frames 1EA $250.00 4 $1,000.00
604.6 Drain Manhole Cover and Frame EA $250.00 2 $500.00
606.17  |Guardrail, Stee! (Galvanized), Stesl Posts LF $20.00 80 $1.600.00
606.177 |GR Termunal Unit, G-type, Steel Posts EA $500.00 2 $1.000.00 .
408.1 |3 Inch, Bituminicus Sidewalk SY $32.00 150 $4,800.00
609.01  |Straight Vertical Granite Curb LF $27.00 1200 $32,400.00
609.22  |Sloped Granite Curb LF $13.00 1100 $14,300.00
618.109 {Uniformed Officers and Flagmen ALL $8,000.00 1 © $8.000.00
619.1 Maintainence of Traffic Including Dustlaying LS $8,000.00 1 $8,000.00
620 Calcium Chloride TON $300.00 8 $2,400.00
629 Testing of Materials ALL $5,000.00 1 $5,000.00
641 Loam, 4 Inches Deep 5Y $3.00 1700 $5,100.00
646.2 Turf Establishraient w/o Mulch SY $3.00 1700 $5,100.00
692 Mobilization LS $30,000.00 1 $30,000.00
659 Temp. Proj. Water Poliution Control ALL $10,000.00 1 $10,000.00
1000 Bypass Pumping LS $10,000.00 1 $10.000.00
1001 iBlock Retaining Wall, 3 Feet High SF $25.00 180 $4.500.00
1602 Traffic Signal LS $100,000.00 1 $100,000,00
1003 Striping LS $5,000.00 1 £5,000.00

SUBTOTAL: $411,800
ADD 15% CONTINGENCY: _§61.770
TOTAL: T 473,570
USE: $500,600

ghengineenestimate\Cambel-Hamelds

TN

pripared 02-17-04 <
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To:

From:

Date:

Re:

City oF MANCHESTER
Board of Aldermen

- MEMORANDUM

Alderman O’Netl, Chairman
Committee on CIP

Alderman Smith ﬁjg}yﬂ ,g )

April 12, 2004

FY2005 CIP Budget

Per your communication dated April 8" may I suggest the following items

" be included in the proposed FY2005 CIP budget:

new sidewalk blower
$70,000.00
two (2) snowblower attachments @ $6,200/each $12.400.00

Total $82,400.00

Table 2. Page 3 . 510305 P & R Master Plan

(funding to update parks and recreational facilities Master Plan)

Would suggest allocating some of this funding to Stark Park and the
Piscataquog River Park.

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481

www.ManchesterNH.gov




City oF MANCHESTER
Board of Aldermen

MEMORANDUM

To: Alderman O'Neil, Chairman
CIP Committee _

From:. Alderman Forest ﬁ\g‘i :

Date: May 6, 2004

Re: FY2005 CIP Budget

Relative to the proposed FY2005 CIP budget I am requesting that the committee
seriously consider funding of CIP #510005 Park Pacilities Improvement Program
specifically in reference to the $500,000 (General Obligation Bonds — Table 4) for
the Piscataquog River/West Jr. Deb Park.

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www.ManchesterNH.gov




City oF IMANCHESTER
Board of Aldermen

MEMORANDUM
To: ‘Alderman O'Neil, Chairman
CIP Committee
From: Alderman Lopez ‘3\;}/\?{{;}(&
Date: April 30, 2004
Re: FY2005 CIP Budget

Would appreciate receiving more information (backup paper work) on the following CIP
projects as to the date(s) approved:

410005 Fire Department $150,000
411205 Police Department $ 20,000 (for city lot)
a) discussions have been held over the last four years regarding employee training,

development, the City’s newsletter and Bright Ideas. ..their budget was cut.
Would recommend that $19,000 be taken from the ADA Compliance (810405)
and placed into account #811205 (Human Resources Employee Training and
Development); - :

b) #710705 — shouid take a look ét cutting this from $50,000 to $25,000 as with four
projects having been identified there will not be enough funds for future priority
work;

c) Tabled 4 #811405 (Library HVAC Facility Improvement - $3,250,000)...should
request a presentation be made...how much is it for the air conditioning alone?

d) need to locate $30,000 in CIP and transfer to budget Iine #0350 (Management
Services/Human Resources) for the Jack Sharry Company who 1s helping the City
with health insurance and saving money in the long run,

e) would appreciate reviewing any request that may have been presented at the
public hearing to make sure that we are not short-changing anyone; and finally,

) need to review the two-year bonding information so that everyone knows what
this means for the next year...L am not against two-year bonding, however, I feel
it should be spelled out clearly.

pe: R. MacKenzie, Director
Planning & Community Development

One City Hall Plaza, Manchester, NH 03101 Phone {603} 624-6455 Fax (603) 624-6481
www . ManchesterNH.gov




Commission
James E. Connally, Jr.
- Chairman

City of Manchester ' Harry R, Bourgeoi
Department of Highways Edorars J. Beioaki

Peter Favreau
227 Mapie Streel _ Frank C. Thomas, PE.
Manchaster, New Hampshire 03103-5596 Public Works Director
(B03) 624-6444 Fax # (B03) B24-6487

Kevin A, Sheppard, PE.
Deputy Public Works Director

April 13, 2004

C.1.P. Committee of the

Honorable Board of Mayor and Aldermen
CITY OF MANCHESTER

One City Hall Plaza,

Manchester, New Hampshire 03101

Attn: Leo R. Bernier, City Clerk

Re: Landfill Post Closure Monitoring
Funding

Dear Committee Members:
| am requesting the Committee fund the landfill post-closure monitoring for FY '05. The
monitoring includes groundwater, settlement and gas well monitoring services. These

are requirements of the NH Department of Environmental Services for both closure and
grant compliance.

The cost of this work is estimated to be $ 120,000.00. We had requested this funding as
part of both the C.1.P. Program and the Mayor’'s Budget, but did not receive the funding.

Your consideration of this request would be appreciated. | will be available to address
any question you may have on the matter.

Sincerely,

-

evin A. Sheppard, P.E.
eputy Public Works Director

/ed
e Frank C. Thomas, P.E. D¢ ECETVE @
7 Seth Wall, Mayor's Assistant i
Randy Sherman APR 14 200%
CITY CLERK'S OFFIGE




Commission
Edward J. Beleski

- Chairman _
City of Manchester Henry R, Bourgeols
. Wiliiam F. Kelley
Department of Highways Michaal W. Lowry
William A. Varkas
227 Maple Street _ Frank C. Thomas, P.E.
Manchester, New Hampshire $3103-5506 Public Works Director

(603) B24-6444 Fax # (603) 624-6487 o . Shepperd, PE.

Deputy Public Works Director

April 30, 2004

C.LP. Commuttee of the

Honorable Board of Mayor and Aldermen
C/O Mr. Leo Bernier '
CITY CLERKS OFFICE

One City Hall Plaza

Manchester, New Hampshire 03103

Re: Concrete Curb Replacement
Gentlemen:
We have received a request from Alderman Devries to pursue additional funding to replace deteriorated

concrete curb throughout the City with granite curb. We are passing this request on to you for your
consideration.

Attached is a copy of our F.Y. 2005 C.LP. request that includes a request for $150,000 for
concrete curb replacement. The cost per linear foot for this work is about $36 per LF.
Therefore, $150,000 would allow for the installation of approximately 4,165 linear feet of
replacement curb.

Also attached is a list of locations where concrete curb has been installed. There currently are
120 Streets with concrete curb. The total length of these streets is approximately 156,000 ft.

If you have any questions or comments or if I can be of further assistance, please do not hesitate to call.

Very truly yours,

Frank C. Thom(zE.

Public Works Director

c/Kevin A. Sheppard, P.E.
Bruce A. Thomas, P.E.
Samuel Maranto
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CONCRETE CURB LOCATIONS

Sorted by Street Name
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/4/2004

Street Names

Alexander Drive
Aladin Street
Allamino Street
Allied Street
Almeda St
Anthony St
Apple Hill Court
Arthur Avenue
Bemice Avenue
Brady Circle
Brae Burn Drive
Brent St

Bunker Hill Street
Bumson Avenue
Calvert Cir
Camelot Drive
Catherine Street
Chad Rd
Charlotte St
Chartrand Street
Christy Lane
Coral Avenue
Country Club Dr
Country Club Dr
Cranwell Drive
Crestview Circle
Croteau Court
Currier Drive
Cutler Lane
Danforth Circle
Darby Lane
Derryfield Court
Donahue Drive
Eastwind Drive
Elgin Avenue
Ellimgwood St

Subdivision/Location

Woodland Acres
Eastwind Estates
Goffstown Road
Woodland Acres
Trolley Crossing
Somerville St
Campbell Street
Roycraft Homes
Coming Road
South Mammoth Road
Union Street
Trolley Crossing
Goffstown Road
Currter Hill
Trolley Crossing
Roycraft Homes
Goffstown Road
Chase 2

Trolley Crossing
Huse Road
Bridge Street Ext
Roycraft Homes
Washington Park
Countryside Village
Woodland Acres
Union Street
Mammoth Road
Currier Hill
Currier Hill
Currier Hill
Foxwood Meadows
Mammoth Road
Goffs Falls Road
Fastwind Estates
Roycraft Homes
Trolley Crossing

Tof3
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Street
Length

1,928
2,032
1,133
1,207
372
479
270
464
570
984
1,022
6,177
948
986
716
1,037
501
1,122
2,806
388
518
1,150
4,697
1,267
2,259
1,992
380
4,730
792
532
301
782
1,279
1,071
3,613
715



37
38
39
40
41
42
43
44
45
46
47
438
49
50
51
52
33
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79

5/4/2004

English Village Road
Estate Drive
Eugene Street
Faith Lane
Fernand Street
Fleming Street
Fogg Court
Gantry St
Garden Drive
Gerard Drive
Gilhaven Road
Glen Forest Drive
Greeley Avenue
Hazelton Court
Highview Circle
Highview Terrace
Highwood Drive
Hoit Avenue
Holt Avenue
Hulme Street
Imelda Drive
Irwin Drive
Joseph Street
Juniper Street
Justin Place .
Karin Street
Kaunas Circle
Kearney Circle
Kennard Circle
Knowlton St
Kool Street
Lancelot Avenue
Landsdowne St
Lebel Street
Ledgewood Road
Leewood Street
Leo Street

Linda Lane
Lindstom Lane
Lindstrom Court
Lone Pine Drive
Lynwood
Melntyre Court

Manchester Gardens
Hstate Acres
Goffstown Road
Hazelton Avenue
Cilley Road
Currier Hill
Currier Hill
Trolley Crossing
Manchester Gardens
Hstate Acres
Union Street
Bodwell Road
Goffstown Road
Hazelion Avenue
Highview Estates
Highview Estates
Off Wellington Rd
Woodland Acres
East Industrial Park
Woodland Acres
Union Street
Union Street
Goffstown Road
Campbell Street
Huse Road

Huse Road
Goffstown Road
Union Street
Mammoth Road -
Somerville Street
Woodland Acres
Roycraft Homes
Trolley Crossing
Huse Road
Campbell Street
Cilley Road

Huse Road

Off Wellington Rd
Welhngton Road
Wellington road
Bodwell Road
Foxwood Meadows
Mammoth Read

20f3
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1,812
155
503

1,307
537

1,177

167
1,124
1,631

540

938
1,874
3,384
1,661

703
1,070
1,026
1,799

- 1L,116

701
256
1,603
2,387
808
346
462
640
2,735
3,477
1,924
251
1,367
551
392
1,932
1,119
1,043
487
430
291
1,115
1,073
377




80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
163
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120

Meadow Glen Avenue
Meadow Lane
Medford Street
North Acres Road
North Gate Road
Pahray Lane
Paquette Road
Parenteau Street
Paule Avenue
Pepperidge Drive
Pepsi Drive
Pheasant Lane
Pine Brook Place
Poplar Street
Puliman St
Purdue Street
Roseanne Lane
Roycraft Road
Sears Drive
Sheppard Street
Sherwood Drive
Sibley Terrace
Skyline Drive
Smyth Lane
South Freemont Street
South Gray Street
Sunnyside Street
Surrey Ln

Tennyson Drive

Titus Ave

Tolley St

Valentine Drive
Vassar Street

Wagner Street
Wedgewood
Westwood Drive
Whitford Street
Windsong Avenue
Windward Lane
Woodgate Ct
Zachary Road

Total Street Length:'

Coming Road
Foxwood Meadows
Woodland Acres
Union Street

Union Street

Cohas Avenue
Union Street

Huse Road

Union Street

Goffs Falls Road
East Industrial Park
Bodwell Road
Foxwood Meadows
Campbell Street
Trolley Crossing

- Cilley Road

Hazelton Avenue
Huse Road

Huse Road

Currier Hill

Goffs Falls Road
Island Pond Road
Coming Road
Estate Acres

Cilley Road

Cilley Road
Hayward Street
Trolley Crossing
Currier Hill

South Beech Street
Trolley Crossing
Huse Road

Union Street
Webster Street
Foxwood Meadows
Goffs Falls Road
Whitford Hill

Off Weillington Rd
Eastwind Estates
Cilley Road

Hast Industrial Park

30f3
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519
572
4262
1,490
2,756
796
3,073
421
759
1,481
3,022
1,624
1,911
1,530
726
1,430
763
827
927
1,027
1,408
2,263
1,223
896
247
320
1,158
1,211
1,478
3,105
3,125
982
810
666
1,420
2,790
118
1,039
677
488
1,199

156,050



City of Manchester
Parks, Recreation & Cemetery Department

Inter-Office Correspondence

Memo to: Carol Johnson

From: Ron Johnson

Date: May 3, 2004

Re: Crystal Lake Park — Master Plan

Would you please add an agenda item for the next scheduled CIP meeting to discuss the attached

letter and project request for the Crystal Lake Park —~ Master Plan.

This is part of the overall CIP request for the Crystal Lake Park Master Plan and Playground
project. There is some interest in at least funding the Master Plan portion of this project, which
would be $25,000.,

Please give me a call if you have any questions.

Thank you for your assistance with this request.

DECELIVE
MAY 4 2004
CITY CLERK'S OFFICE




CITY OF MANCHESTER

.
Parks, Recreation & Cemetery Department COMMISSION

George "Butch® Joseph, Chairman

625 Mammoth Road Steve Johnson, Cletk
Manchester, NH 03104-5491 Michael Worsley
(603) 624-6365 Administrative Office Joseph Suliivan
(603} 624-6514 Cemetery Division Sandra Lambert
{(603) 624-6569 Fax Ronald Ludwig, Director

May 3, 2004

Alderman Daniel P, O’Neil, Chairman
Community Improvement Program
One City Hall Plaza

~Manchester, NH 03101

Dear Alderman O’ Neil:

Enclosed you will find a CIP Activity Financial Request and Preliminary Activity Budget for the
Crystal Lake Park project. The total amount of this request is $175,000. This included funds for
site improvements including a new playground. We also identified $25,000 to complete a Master
Plan for the Crystal Lake Park and Open Space study of the surrounding watershed.

This project request was revised once we learned that our Land and Water Conservation Fund
grant for the playground project was not approved by the state. Our original request had
1dentified (50%) state funding.

In discussions with Alderman DeVries, we decided to include an additional $25,000 to initiate a
Master Plan for this park facility. Currently, this 1s the only park in southeast Manchester to
serve the growing residential population.

The Master Plan and Open Space study will provide mformation regarding the needed
recreational improvements and also review opportunities for land acquisition in the Crystal Lake

watershed.

I trust that this information will be sufficient for your continuing review of the FY-2005 CIP
budget. Please give me a call if you need additional information or have further questions.

Sincerely,

W%

Ron Johnson, Deputy Director

p/c  Ronald Ludwig, Director
Alderman Bets1 DeVries



CIPFORM2

CIP Z - CIP ACTIVITY FINANCIAL REQUEST
FY 2005

BEPARTMENT/ Parks, Recreation &
PROJECT TITLE: Crystal Lake Park Master Pian & AGENCY: Cemetery
Play

GENERAL DESCRIPTION/BENEFITS:

This Neighborhood Park serves the residents of southeast Manchester and is the City's only bathing beach. The
existing facilities include a bathhouse with an open-air pavilion, picnic grove and sand beach. This park facility has
tremendous potential for improvements to serve nearby residents from the rapidly growing neighborhoods.

The construction of a new playground has been identified as one improvement to provide more year-round recreation
and attract young families to enjoy this waterfront park. We would like to initiate a Master Plan to study the other
recreational needs for this section of Manchester. This ptan would alse review possible land acquisitions in the Crystal
Lake area.

PERFORMANCE MEASURES:

The proposed Master Pian and playground project will provide facilities for locat residents, who now need io drive
outside their neighborhood to find adequate playgrounds and park faciliies. The project will also bring an awareness to
Crystal Lake Park and halp promaote it as a neighborhocd destination and year-round recreational facility.

BUDGET HISTORY:

PROJECT PERIOD:
7/1/2004 TO: 6/30/2005

CRITICAL EVENTS: DATES:
Design Engineering 7/1/04 - 9/1/04
Bidding 9/15/04 - 10/01/04
Construction 10/15/04 - 8/30/05

5/4/2004 COMMUNITY IMPROVEMENT PROGRAM




Crystal Lake Park Master Ptan & Playground

CIP 3 - PRELIMINARY ACTIVITY BUDGET REQUESTED

7/04-8/30/05 | -7/1/05-6/30/06 7/1/06-6/30107 7/1/07-6/30/08 | 7/1/08-6/30/09 7/1/09-6/30/10
LINE ITEM > 2005 2006 2007 2008 2009 2010

0110 SALARIES & WAGES
0230 FRINGES
09680 DESIGN/ ENGINEERING | § 20,000.00
0962 CONSULTANT FEES $ 25,000.00
0063 CONSTRUCTION ADMIN
0564 LAND ACQUISITION
0865 PROJECT EQUIPMENT
0968 PROJECT OVERHEAD
0967 CONST. CONTRACTS 3 130,000.00
0868 OTHER (SPECIFY)

TOTAL 3 175,000.00
LINEITEM:BREAKDOWN:: FY. 2005 . .
LAND ACQUISITION: CiP EQUIPMENT: CIP OVERHEAD:
Appraisals Equip. Lease/Main. Office Sup/Exp.
Engineering Survey Equip. Purchase Transportation
Legal/Deeds Cccupancy
Soils Analysis Communication
Acqulsition Other
Easements
Other

EUND SOURCGESEY 2005 -
Amount Source
$175,000 City Bond
OPERATING EXPENSES/GENERATING REVENUES
IF ANY CIP PROJECT PROFPOSED WILL HAVE OPERATING EXPENDITURE IMPACTS AND/OR HAS THE POSSIBILITY OF
GENERATING ADDITIONAL REVENUE BEYQOND THE PRQJECT COMPLETION DATE |, PLEASE NOTE THIS.
2005 °2006 22007 2008 2008 . 2010

OPERATING EXPENSE

REVENUE GENERATED

SOURCE

COMMUNITY IMPROVEMENT PROGRAM




Crry oF MANCHESTER

Planning and Community Development

Planning
Robert 8, MacKenzie, AICP Community Improvement Program Planning Board
Director Growth Managament _ Heritage Commission
Millyard Design Review Committee
Memo to: Committee on CIP
From: Robert S. MacKenzie
Date: May 04, 2004
Subject: SNHS 2005 Housing Request —Policy Discussion.

Southern New Hampshire Housing Services, in partnership with the Manchester Housing and
Redevelopment Authority has requested $250,000 as part of the 2005 CIP Budget process. They
are requesting these funds as a grant for the proposed Hanover Street Housing Project. To be
consistent with the manner in which all other 2005 housing requests have been treated staff
informed them that a favorable recommendation had been made however the assistance would
not be totally in the form of a grant as requested. Rather, staff informed them that payments
dependent upon the cash flow of the project would be expected. A response letter (see attached)
from SNHS noted that HUD would not allow any repayments nor a second mortgage to be

" placed upon the Project hence the need for a grant from the City.

Through subsequent discussions with HUD officials, Staff have found that SNHS may request
additional funds from the HUD- 202 Program to cover the anticipated shortfall upon submission
to HUD of the appropriate financial documentation of that need. As such, it is the Staff’s
recommendation that funding at this time not be provided to SNHS in the form of a grant and
that a decision on this request be held until such time as a response from HUD has been received
by SNHS.

Attachments:

One City Hall Piaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 FAX: (B03) 624-6529
E-mail: planning@eci.manchester.nh.us
www . cl.manchester.nh,us




. SOUTHERN NEW HAMPSHIRE SERVICES, INC.

/s

Helping Fropte. Changing Laves,

Execurive Director
Gale F. Heanessy

Deputy Director
Fiscal Qfficer
Michael O’Shea

‘Director of
Program Operations
Deborah Gosselin

Outreach Offices:

Muanchester (03103)
160 Silver Street

Tel: (603) 6474470
Fax: (603) 647-7188

Nashua (030603
134 Alids Strest
Tel: (603) 889-3440
Fax: (603) 889-0945

Greenville (03048)
Greenville Falls

56 Main Street

Tel: (603) 878-3364
Fax: (603) 889-0320

Peterborough (03438)
41 Riverview

Tel: (603)924-9601
Fax: (603) 924-3756

Hilisbore (03244)
School Strest

Tel: (603) 464-3136
Fax: (603} 464-3420

" The Community Action Agency for Hillsborough County

Mailingﬁda’ress: 40 Pine Street, Manchester, NH 03103

P. 0. Box 5040, Manchester, NH 03108
Telephone: (603) 668-8010  Fax: (603) 645-6734

April 14, 2004

Mr. Sam Maranto, CIP Manager
City of Manchester

Planning Department

One City Hall Plaza, West Wing
Manchester, NH 03101

RE: Proposed HOME Loan
Hanover Street Eiderly Housing

Dear Mr. Maranto:

T am writing in response to an inguiry from Mr. Todd Flemming, on
the ability of Southern New Hampshire Services, Inc. to pay back our
proposed $250,000 HOME grant from the City of Manchester.

I have researched this matter with HUD, which i_s the sole source of
income for this project. Under the terms of the Project Rental Assistance

" Contract (PRAC), we will submit annual financial statements and proposed

budgets. Since our operating costs are met with a combination of tenant
contributions and PRAC funds, HUD must approve every expenditure.
HUD does not allow 202 projects to use funds to repay any loans, nor will
they allow a second mortgage to encumber the project, except under very
limited circumstances. That is why we cannot repay the HOME funds, and

why we are seeking them as a grant to support this badly needed affordable
elderly housing development.

Thank you for your consideration

Sincerely,

ALl =

/Michael O’ Shea
Fiscal Officer

MOS/dpe



APRIL 16, 2004

(through a CHS contract with the CIP). [ am opposed to supporting the kllimg of

innocent children through contraceptives dispensed by this clinic.

- Signature of Manchester Residents

Print Name and Address
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Glory of the Lord Ministry



City of Manchester -
Parks, Recreation & Cemetery Department

625 Mammoth Road Geaorge "Butch" Joseph, Chairman
Manchester, NH 031045491 ) Thotnas Murphy, Clerk
. Michael Worsley
{603} 624-6565 Administrative Office Joseph Sullivan
{603} 624-6514 Cemetery Division Steve Johnson
{603} 624-6569 Fax Ronald Ludwig, Director

September 23, 2003

Robert S. MacKenzie, Director

- City of Manchester Planning & Community Development Department
One City Hall Plaza

Manchester, NH 03101

‘Re:  Derryfield Park Rehabilitation Phase-II (CIP# 510004)

: ' ' e R e R L
Dear Bob: - ' ' o Q/,, .

1t b e TF
Lol

According to the FY’ 2004 CIP Budget, he above referenced project was identified in the Recreation |1+ 1"

and Leisure section of Table 1 (Federal, State and Other). A budget number of $500,000 was

aliss Sl oanbaat i LD 4

referenced with z foommote that states the fanding was to be provided by the Riverfront Park project 43
a cash contribution or through in-kind construction scrvices.

This prcgect was also discussed at the March 11, 2003 CIP Committee meeting as being 2 valid project
for funding to be provided by the Riverfront Project developer for the relocation of Singer Park. The
motion that carried called to move the bleachers from Singer Park to West Memorial Field, provide
the Musco Sports Lighting to the Parks & Recreation Department and accept a cash proposal from the
developer to be placed in the City’s Special Revenue Reserve Account.

We would like to update you on what has transpired regarding the Riverfront Project and also inquire
about the status of the “‘cash contribution”. ¥ irst, I am pleased to report the relocation of the bieachers
to West Memorial Field was completed last week. Next, I should mention that we learned m July
from the developer, Mr. Sanborn, the Musco Sport Lights from Singer Park would not be made
available to the City.

The 1ast item voted on by the CIP Committee was the “cash contribution”. To my knowledge, the City
has not received these funds. The City Finance Department contacted our office in mid-August asking
about status of the funds, so they could complete the startup for the Derryfield Park Rehabilitation
Project - Phase-II. Would you please confirm the status of these funds and make a request to the CIP -
Committee to determine if they are ehgible for Derryfield Park.

Sincerely yours,

M,,_,c/é

onald E. Ludwig, Director

ple: . CIP Commitiee
Alderman Ted Gatsas — Ward #2
William Jabjiniak, Destination Manchester Coordinator



